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Roundtable Meeting – Creating a Culture Change 
6th April 2022 

 
Following on from our March Network Event theme – Creating a Culture of Change, a small group 

of members came together to discuss and learn from each other. Below is a summary of their 
discussion. For any further information on any points please email comms-events@eida.org 

_____________________________________________________________________ 
 

o How did you get senior buy-in for implementing a domestic abuse policy? 
o ‘We initially identified some key people and began breaking down the barriers with 

them, we used a lot of case studies to help those people understand the issue and 
the role we could play to help. Our leadership team supported us from the 
beginning and we used them to help launch the comms and they continue to be a 
part of the conversation, but I regularly keep them updated on news and ideas.’  

o ‘Be creative, set up a lunch and learn session and get a survivor to come and 
speak, keep the narrative going and break down the barriers.’ 

o ‘I do targeted messaging. I know that as you go up the chain, those people get 
more and more emails, so I do 7 minute briefings, which means senior 
management  can get all the information they need in one document in 7 minutes.’ 

o ‘I pushed hard and explained the stats, I also did an anonymous survey to show 
need. This helped to highlight the challenges that were addressed in the policy.’ 
 

o Should we adopt a Policy or guidance? (This question was raised by a member who is 
in the early stages of implementing a domestic abuse response within their business and 
was keen to understand what format other members had gone for.)  

o ‘We have a policy, you can step outside of guidance, but you can’t step outside a 
policy. We’ve aligned our policy with our internal misconduct process.’ 
 

o How do you keep the conversation about domestic abuse ongoing in your 
organisation?  

o ‘We run a comms plan which includes; blogs, masterclasses and training, we 
ensure the topic is included in key internal conferences, it is also included in 1-2-1 
performance reviews– but this process is structured to ensure different questions 
are embedded in the conversation (not an outright question).’ 

o ‘We try and mix up the medium of how to send out messaging, ensuring that it’s not 
always written materials to keep people engaged.’ 

o ‘We use our working groups and Domestic Abuse Champions to help communicate 
the message too.’  

o ‘All our Domestic Abuse champions have an email signature to identify them as 
someone staff can go to for help, which has helped spread the message on a daily 
basis.’ 

o ‘Toilet doors are always a good place to put information up.’  

Domestic abuse. 
It’s all our business. 
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o ‘We’ve been looking at topics such a gendered microaggressions; getting people to 
think about the scale of violence and not just physical violence – topics such as 
interrupting women in meetings and how we can challenge those day to day 
occurrences, which in this case predominantly affect women.’  
 

o How did you decide on whether to opt for Domestic Abuse Champions or to upskill 
your existing Mental Health First Aiders? 

o ‘We kept them very much separate, as we didn’t want people to feel domestic 
abuse was a mental health issue and for someone suffering to feel they were 
considered to have a mental health issue.’ 

o ‘We also kept them separate, as we felt it may overwhelm the Mental Health First 
Aiders especially as they now how to cover more and more topics, such as 
neurodiversity and menopause too. We have upskilled them on the topic, but they 
can and do refer internally to our Domestic Abuse Champions.’  

o ‘We wanted to keep them separate so the topic stood out. We regularly check in on 
our Domestic Abuse Champions and take feedback from them. We don’t ask about 
disclosures, we just want to make sure they are coping ok.’ 

o ‘We have an EAP programme which provided counselling support. We have Mental 
Health First Aiders and we share learnings with them, but we’re looking to change 
and upgrade this system as part of our 6 month plan.’ 

 
o How did you go about the process of getting people to sign up as Domestic Abuse 

Champions? 
o ‘We changed the name of our supporters from Mental Health First Aiders to 

Wellbeing Champions and it changed perceptions around the role, increasing sign-
ups for the scheme.’ 

o ‘When we launched the scheme, take-up was low but we put up adverts, and then 
used word of mouth to follow up with people who were interested in the topic. There 
were people who were passionate about the topic and we used their help no matter 
how much or little time they could offer. It was very much pitched that people could 
offer as much time as they could afford, and that there was no pressure to do more 
than that, which raised attrition rates.’ 

o ‘Remember: not everyone who signs up to help will be the right individual to use, 
ensure you have a process to vet those who want to help.’  

o ‘We started small, don’t feel bad about starting small, it was initially myself and a 
colleague and then we brought some more HR in to ensure we covered the four 
main areas of our business, then we went down into those business areas for 
volunteers and it’s grown from there.’  

o You could almost see some people take that step back if you mentioned domestic 
abuse or violence within the workplace, so it's about breaking that down initially.’  

o What’s next for your organisation? 
o ‘We want to work on raising awareness on the topic with our supply chain.’ 
o ‘We want to implement a salary advance scheme’ 
o ‘Continuing to grow our allyship network, which already has over 70 men.’  
o ‘We started a podcast last year. We invited the Suzy Lamplugh Trust to come and 

speak to us about stalking which helped reach new audiences.  We’re now looking 
at more general topics to reinforce the message: our next topic is financial 
wellbeing.’ 

o ‘We celebrated International Men’s Day last year, which led to two new male allies 
joining our Domestic Abuse Group. We’ll be looking into what to do to recognise 
this again this year’  


